Meeting Minutes:

Ford Amateur Radio League

October 14, 2004

Meeting called to order at 7pm by Bill, WA8HEA

Meeting minutes from September, 2004 were read and corrected.  (Correction was a motion to authorize the purchase of coax for the repeater)  

N8JUH made a motion to approve corrected minutes, N8RGI seconded.  Passed unanimously by voice vote.

Treasurer’s Report:  Pat WD8JDZ reported a balance of $3,135.86, after payment of approximately $325 for liability insurance.  Motion made to accept Treasurer’s report by N8RGI, seconded by Tammy.  Passed unanimously by voice vote.  

Antenna for 220 MHz repeater:  Bill WA8HEA reported no success in getting antenna down, due to past building damage at the site. Antenna project is now on hold.  

Coax for 220 MHz and 2m repeaters: Murray, KE8UM, really wants ½ inch heliax, not coax.  Need short patch cables as well.  

N8OZV has a relative who has spare hard line coax, coiled inside in a pole barn.  We may be able to get hard line donated.  However, the connectors may be a problem.  KE8UM recommended use of ½ inch Ameriflex.

Club will look to see what Bill can obtain, will solder connectors ourselves if used.  Else, club will purchase ½ inch Ameriflex with connectors installed.  

Some club members will go to repeater site to re-measure coax for purchase.  We want connectors installed prior to bringing the coax up onto the roof.

PEAC Bike Ride Event:  Report by Pat, WD8JDZ:  9 people volunteering from the amateur radio corps, plus Steve Sageman on bike mobile.  Need better antenna system at the base station, as it was difficult to contact base.  A backup repeater needs to be identified, as the repeater coverage was spotty this year.  

Club will send a Thank You to all ham participants.  Pat, WD8JDZ, to lead.

FERA/Tickets:  Bill N8OZV did not attend last FERA meeting, and therefore had no report.  

No Gold C tickets this year.  Entertainment books are for sale for $20.  Need to get any extra tickets from the summer turned back in.  

Auto Show tickets are the best fund raiser for the club, with other tickets and Entertainment books coming in second.  Bill N8OZV and Rusty N8RGI are looking for help in selling tickets.  They usually sell on Wednesdays at lunch at Danau Technical Center, but the center is clearing out with Visteon employees moving to Visteon village.  If any member can get these people into their building during lunch on Wednesdays, they will sell tickets.  Bill, WA8HEA, and Dave, N8HKU, will put up flyers in their offices and sell tickets. 

Updating FARL Repeater Committee:  Proposal to remove Ray, Tom N8NJY, and Bob N8JUH, and add Murray KE8UM and Dave N8HKU (Club trustee).  Motion made by WA8HEA, seconded by N8OZV.  Motion passed unanimously on voice vote.

Committees:

Bill, Wa8HEA, wants a fund raising group instead of a committee.  

FERA contact and Entertainment book: Bill N8OZV

Bolt Editor:  Rusy, N8RGI

Bolt Newsletter

Activities Committee:

Dave, N8HKU to lead.

Motion to accept new organization of committees as discussed.  Motion made by N8OZV, seconded by N8JUH.  Motion passed by voice vote.

Update of FARL FERA website:  Bill WA8HEA has updated the intranet website inside of Ford.

Update of the FARL Internet website:  Bill WA8HEA encourages us to send updates to Tom, N8NJY, who is still intent on maintaining the website.  

Christmas Santa, Mott Children’s Hospital.  Planned for early December, more information the end of next week.

Christmas Dinner:  Scheduled for December 10th.  Planned for Richters.  Bill to follow up, planned for 6pm, preferred for 35 people.

Lewiston Dxpedition.  Joe, KA8KBO, has a cottage up north in the lower Peninsula.  Suggestion to go up next year for a portable operating weekend.    Up to 8 people can fit in the cottage.  Bill, WA8HEA, suggests a club event to go up Friday, come back on Monday.  Joe, KA8KBO, will create a list of dates in the spring and facilities.  

Additional events:

Licensing:  possible new class with new dates.

Other educational items:

Traffic handling

Message handling

Net Control

ARRL Emergency Communications course

Tin Lizzy Repeater net

Possible Educational Committee:  works hand in had with activities group

· CPR

· Classes

· Need volunteers

Swap Meets on Calendar


For upcoming local meets, club will get a table, to set up a banner, show club information, possibly sell tickets and entertainments books.

Motion to purchase a table at the Oct 31st USECA swap for $15


Motion made by N8RGI, seconded by N8OZV.  All passed on voice vote.

Equipment manager:  Need a manager, subject for a future meeting.

Club Historian:  Volunteers needed, subject for a future meeting.

Bylaws review:  needs volunteers, subject for a future meeting.

Club Presentation:  FIRST 

High School Robotics Team.  High School students, with corporate mentors, build a robot in 6 weeks, and enter a competition regionally, then nationally.  

David Treharne

Vice President

N8HKU

