FARL MEETING MINUTES, September 11, 2008
Minutes recorded by Roger Reini, KD8CSE, Recording Secretary

CALL TO ORDER:  Meeting called to order at 7:06 PM by president Dave, N8HKU.  There were 9 attendees, including one guest.  Not everyone signed the attendance roster.

MINUTES:  The minutes from the June meeting were approved as published.

TREASURER: The treasurer’s report from Bill, WA8HEA, was read by Dave, N8HKU.  The main expenditures during the time from the last meeting involved phone bills, name tags, Field Day expenditures, and a contribution to the ARRL Spectrum Defense Fund.  The report was approved as read.

BOARD OF DIRECTORS:  The board reviewed the calendar of upcoming events and slotted some presentations; copies were available at today’s meeting.  Presentations in the next two months will be on PC logging and operating software.  Still looking for presenters to fill in holes in the calendar.  Bill, N8OZV, suggested a presentation on microcontroller kits that he would do.

REPEATER:  The repeaters are in good operating condition.  Bill, N8OZV, has a 1 kW generator that can be used for the repeater during emergency conditions.

CLASSES: Bill, N8OZV, has a class planned for October; it will be done at lunchtime at one of the Ford buildings (Building 1 or 2).  It will be publicized in the FERA mailings.  He is still willing to do General classes, given enough students and a good location.  Garden City ARC is also giving classes – Technician classes begin October 6, General classes February 2.

NEWSLETTER: Al, W8AMH, will be assembling the newsletter for next month; send submissions to him.

WEBSITE:  Yahoo is increasing the fee for website hosting by $2, taking it to $6.95 a month.  It may be time to consider moving to another host.  Roger, KD8CSE, offered to host the site as part of his allocation at no charge to the club.  Domain names: FARL.* names are unavailable, while K8UTT names are definitely available; combinations of the two are also likely available.

OPERATORS NEEDED:  Operators will be needed for the PEAC ride (details were given later in the meeting) and the Free Press Marathon.  The marathon is October 19, and volunteering is open to all operators (there had been reports that only amateurs involved with RACES or ARES would be permitted to serve, but this was not true).  Contact [Need correct contact info].
CHRISTMAS DINNER: Dave, N8HKU, asked for suggestions for locations to hold the annual Christmas dinner.  The locations used for the last several years were suggested (Mexican Fiesta, Amantea, Richter’s Chalet) along with Dmitri’s in Garden City.

WA2HOM: Roger, KD8CSE, reported that the Ann Arbor Hands-On Museum was soliciting help from all amateurs in southeast Michigan to build an amateur radio exhibit at the museum.  According to the card received by him and most of the other attendees, the exhibit will include a fully functional station, a visible rooftop antenna, hands-on exhibits, a QSL card display, real-time demonstrations and licensing classes.  Visit www.aahom.org/WA2HOM for more information.

PEAC RIDE: After the break, Pat, WD8JDZ, called for volunteers to support the PEAC bike ride, which takes place this year on September 20.  Operators are desired for all 7 stops (6 along the route plus home base at Warrendale) and SAG wagons.  The 146.92 repeater will be used due to its excellent coverage of the full route.  Volunteers should contact either Pat or Roger, KD8CSE; Roger will be handling net control at Warrendale due to Pat having an unavoidable conflict out of town.

FIELD DAY WRAP-UP: Dave, N8HKU, reviewed the results of the LARC/FARL operation on Field Day 2008.  The full results submission has been posted to the club website.  Operational highlights: total score of 4258 claimed; the lieutenant in charge of Livonia’s CERT effort paid a visit; there were more contacts than in previous years (station was class 2A with a GOTA station), helped in large measure by short skip conditions on 15 and 10 meters.  What worked: running the 2 wire antennas off of the fire tower; amount of food; availability of tables; bug repellent; the generator; plenty of chairs; the mounting pole for the G5RV antenna (mounted along the eastside fence); the network logging capability of the software being used, allowing real-time monitoring of each station’s performance and operating; publicity from the Detroit News and Livonia Observer. What didn’t work: lack of rain protection, as the tents were not waterproof; lighting (not enough at night); preparation for chilly overnight conditions; no bandpass filters for the GOTA station; problems getting a good antenna for the GOTA antenna; unfamiliarity of the GOTA mentors with the GOTA transceiver (it had been put into duplex mode inadvertently); no under-18 contacts, unlike recent years; few operators overall, or few opportunities for more operators to operate. Plans for the future: LARC and FARL need to determine the primary purpose for operating on Field Day: to permit as many operators as possible to operate; to treat it more as a contest, using hot-shot operators and aiming for a high score; or to operate it as a demonstration station.  The logging software was not perfect; one feature missed from other software was the ability to show contacts by band.  The station may operate as a 3A station next year, and there is a desire to get a satellite operation working again.  The attendees supported the desire to get more operators.

ADJOURN: 8:27 PM.

